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To learn more about our Operational Assessment services, please visit 
www.LerchBates.com or call 303.795.7956.

Supply Chain/Materials Management
Supply Distribution
Distribution Centers
Linen Management
Service Docks
Sterile Processing
Waste Management
Vertical And Horizontal Circulation Of People And Materials

Our professional staff can provide Operational Assessments in the areas of:

Visit our Blog at www.BuildingInsightBlog.com

In an era of tightening budgets and strained resources, efficiency and productivity 
are more important than ever. Lerch Bates Inc. is an industry leader in supply 
chain management and “back of house” operational consulting. Our experts will 
help your organization cut costs and streamline operations through a thorough 
assessment of your operational systems and infrastructure. 

From supply chain management to waste management systems and every system 
in between, our consultants can uncover areas where efficiencies can be gained and 
opportunities can be capitalized on. Where issues are uncovered, Lerch Bates will 
advise your team on the most realistic solution, and will provide implementation 
support as needed. 

Our team helps clients in a wide range of industries, with specific emphasis in 
the healthcare industry, including hospitals ranging from community to academic 
medical centers.


